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Executive Summary



Project Overview
The North Carolina Department of Transportation 
(NCDOT), the City of Greensboro (the City), the 
Greensboro Urban Area Metropolitan Planning 
Organization (GUAMPO), and North Carolina 
Agricultural and Technical State University (NC A&T) are 
partnering on Accelerating Greensboro Growth 
by Increasing Equity and Safety (AGGIES, or “the 
Plan”) to develop a community-centered plan to 
redress historical inequities and solve present-
day mobility and safety challenges. AGGIES will 
develop a comprehensive, multimodal corridor 
plan for a seven-mile segment of US 29 between 
I-40 and I-785 in the city of Greensboro, North 
Carolina. US 29 is a physical barrier that poses 
safety concerns and limits mobility, connectivity, 
and access to employment, education, and 
essential services in predominantly low-income 
communities of color in East Greensboro. AGGIES 
recognizes that reconnecting communities 
divided by a legacy of physical barriers, harmful 
policies, and distrust takes more than creating new 
infrastructure, but must reconnect communities 
through a community-driven planning process, 
celebration of local history, and placemaking.

Total Project Cost: $500,000

NCDOT Match: $50,000 
City of Greensboro Match: $50,000 

RCP Program Funding Request: 
$400,000 

Equity, Environmental Justice, and 
Community Engagement
Geospatial tools and community 
engagement will inform equitable 
solutions that address socioeconomic 
disparities and Environmental Justice 
concerns.

Mobility and Community 
Connectivity
The Plan will identify corridor safety
improvements and recommend 
pedestrian, bicycle, and transit 
facilities to support households 
without vehicles, enhance community 
connectivity and create safer access 
to employment, healthcare, schools, 
and other key destinations in the 
corridor.

Community-based Stewardship, 
Management, and Partnerships
The development of a Community 
Advisory Committee and extensive 
community outreach will ensure 
a community-centered plan and 
establish strong relationships for the 
future implementation of the Plan.

Partnership between NCDOT, City of 
Greensboro, GUAMPO, and NC A&T 
will offer diverse expertise.

Equitable Development and Shared 
Prosperity
Collaboration with NC A&T (a local 
HBCU) will engage students and 
faculty in the Plan’s development and 
provide students with opportunities to 
build their academic and professional 
portfolios.

Economic analysis and engagement 
with local economic development 
agencies and businesses will support 
employment, affordable housing, and 
wealth building opportunities.

Location

Greensboro 
Guilford  County 
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The corridor is a four- to six-lane highway with no 
bicycle, pedestrian, or transit facilities. US 29 is 
one of the few north-south highways in the city 
and carries large volumes of trucks (as part of 
the National Highway Freight Network) as well as 
through traffic between two major interstates, 
but is characterized by high levels of vehicular 
traffic, roadway noise, and  high speeds and crash 
rates for both motorists and pedestrians. The 
roadway conditions disproportionately affect 
communities of color and underscore the need for a 
comprehensive Plan to re-envision the corridor and 
how it can better serve East Greensboro.

Public engagement and community involvement: 
Community involvement is foundational to the 
Plan’s approach. AGGIES will invest the time and 
resources needed to rebuild trust, understand 
the lived experiences of residents, and create 
community-centered recommendations 
that meaningfully address inequities in East 
Greensboro’s transportation system that have been 
caused and compounded by US 29.

Visioning and goal setting: A series of charettes 
and community meetings will define the Plan’s 
purpose and core values, document the needs 
and priorities of the community, and determine the 
strategic direction of the plan.

Review of the corridor’s history and existing 
conditions: AGGIES will comprehensively analyze 
current conditions, including robust safety and 
socioeconomic analyses, and an assessment of 
current and future connectivity needs, level of 
service for all modes, and origins and destinations 
along the corridor.

Develop recommendations and implementation 
plan: AGGIES will develop recommendations and 
multimodal solutions that equitably address the 
community’s mobility challenges while contributing 
to East Greensboro’s unique sense of place and 
identity. AGGIES’ action plan will define the process 
and resources to implement the Plan and establish 
performance measures.

Feasibility Study: Conceptual engineering, 
following NCDOT’s express design process, 
will provide a solid foundation for future project 
development, identifying engineering constraints 
and solutions to overcome them.

The Plan
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The AGGIES Corridor

4 to 6 Lane Highway Part of the National Highway 
Freight Network 11  Grade Separated Crossings

39,500 to 64,500  
AADT in 2020

35 to 55 mph 
Average Speed

Noise levels above what EPA 
recognizes as disruptive to daily 

activities 
1,759 Crashes 

(2016-2020)
17 Fatalities
(2016-2020)

4 Pedestrian Fatalities
(2016-2020)

APP- Areas of Persistent Poverty


